PLTW Engineering

Team Number: 1

Names: Catie Oerther, Hannajo Bradbury, Eli Amiott,

Isabelle Hammond, Breanna Pederson, Jenny
Burress.

Activity 9.4 Team Norms

Team Norms

If you’re given a task, you should complete it.

Communicate with the group if there is a problem or if you are unable to get your work
done.

Do your best. Don’t wing it, do good on your work.

We will share all our files on our shared Google Drive folder.

Talk to the group (through Skype/group message) if you are going to edit a sketch that
had previously been finished

o Let everyone share their ideas -- every idea is a good one.

o Talk to a group member individually (through text) if you want to edit their sketch.

o If skype does not work, we will communicate over our group chat.

e Be sure to check in with the group chat at least once a day during the school week.
*Consequences

If the norms are broken, you get a second chance. The leaders from both Kentucky and
Minnesota will figure out how to fix the issue.

If the norms are broken after you’re given a second chance, the teachers will be informed
and they will decide what to do from there.

« Read, understood, and agreed to by Breanna Pederson on 4/11/17.
e Read, understood, and agreed to by Isabelle Hammond on 4/11/17.
Read, understood, and agreed to by Jennifer Burress on

4/11/17 :
e Read, understood, and agreed to by Catie Oerther on 4/11/17.
e Read, understood, and agreed to by on
e Read, understood, and agreed to by on 4/11/17.
e Accepted by  Anderson and
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Gantt Chart
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. Conclusion (answer as a group)
1. What are team norms?
e Team norms are guidelines to keep a group in check.

2. Why do teams establish norms?
e Teams establish norms so that everyone knows what is expected of them.

3. What is consensus?
e Everybody agreeing on rules or an idea.

4. Why is consensus important in the development of team norms?

e Because if everybody agrees, then it’s a.) easier to come up with team
norms and b.) everyone will follow them.

5. What is the purpose of a Gantt chart?

e It keeps us on task and keeps the project on schedule so we don’t get far
behind or lose track of what we are doing.
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